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Dear Baseball Team Club members.

2013 will be the 10th anniversary of our club.  A lot has happened since Purczl Tamas and I established our club in 2003.  In the last 10 years we have become the largest baseball club in the country and the only club with teams in every age category and in every league apart from NBIII.  We also have one of the nicest baseball facilities in the country.  This means that God has blessed us!

As I evaluate the 2012 season and think about the future, I have several observations and suggestions.

Observations:

· Even though we had the largest coaching staff to date in 2012 almost all of them were foreigners and 3 of them (Hannah, Alex and Josh) will not be with us in 2013.

· In 2012 we had 8 teams in 7 different leagues which drastically increased the administration work load and increased the strain on resources such as transportation, coaching, umpiring and equipment.  It also increased the possibilities for things to be overlooked or forgotten.

· Our membership fee was clearly the lowest of any other clubs in Hungary at less than 1000 forint a month for students and less than 2000 forint a month for adults.  Even though these fees were sufficient, they did not cover almost all travel costs which were paid by the foundation I work for (OM-Onézimusz Alapitvány) and for most of the umpiring which was done for free by friends of mine.   An additional concern is that almost 20% did not pay any or all of their fees.  We are probably going have to raise our fees in the coming year in order to make our club less dependant on OM.
· Our baseball facilities are the best kept in all of Hungary but most of the weekly maintance and improvements are done by our coaches.  As you know we currently trying to raise money to build and club house and training facility which will greatly improve the services of our club but also the amount of maintance.
Suggestions:

· I believe that we need to develop Hungarian coaches within our own club who can work alongside our foreign coaches.  The more coaches we have we will improve the development of our players and guarantee at quality future for our club.  Anyone who wants to coach will have to commit to coaching at least one practice a week for his/her team and attending all games unless it interferes with a game of the team he plays on.  There will be coaches training sessions January through March.  Coaches will not have to pay members fee or do service hours.  If you are interested in coaching any age group please contact me.

· We have already begun developing umpires while Dennis was here but we still need adult umpires to do Junior, Senior, Softball and NBII games.  MOBSSZ will be giving training and I would like a training time in March with all who are interested in umpiring with our club.   We will be paying those who are doing Erd games but you will also be able to earn money doing games for other teams. Please contact me if you want to be an umpire.

· In order to help myself and coaches with administration, I am suggesting a “Team Parent” position.  I would like to have two parents (not from the same family) to commit to being the team parent for their child’s team.  Some of the Team Parent responsibility would be to collect player’s fees, collect and update player’s data, attend games helping coaches, determine who is coming to each game, helping the coach arrange travel and cleaning uniforms.  This responsibility would count as Service Hours.

· To help with improvement and maintenance of our baseball facility, I would like to start the Service Hours program.  This program means that each player over the age of 13 and a parent of players 12 and under would have to help with field work of some kind such as field improvement/maintenance, coaching, umpiring, or helping with the bufe for at least 5 hours a season.  If the player or parent does not wish to help any or all 5 hours then they can pay an additional 1000 forint per hour in player’s fees.

· I am also happy to suggest my nominations to the 2013 leadership team of our club. vice-president – Korein Attila, General Secretary- Kocsner János, Media Coordinator Fábián Magdolna and Business Manager-Deák Zoltán.  These individuals have already agreed to fulfill these responsibilities and I believe they will contribute greatly to the success of our club and its future.

At the members meeting on December 8 at 19.00 at ICSB  in Diósd Ifjúsági út 11, we will be discussing and voting on these suggestions as well as voting for my club leadership nominations.

Thank you for your participation and support of our club!

Serving  with you,

Lingenhoel Terry

Érd Baseball Team Egyesület President

